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« Have high expectations of student performance
* Whole of school literacy procedure

+ Case management for SAER « Teachwell team shares best practice
« Implement student academic intervention plans at « Develop role clarity and effective professional

CHAMPION BAY

Strategic Plan
2021-2023

Our Vision
CBSHS students are respectful, resilient and will aspire to
achieve excellence.

ENLIGHTEN

Our Moral Purpose
We believe in empowering our students to become
iIndependent learners, critical thinkers and problem solvers,
in order for them to achieve their
academic, social and emotional potential.

Focus Areas

Curriculum and Leadership and
Teaching Management

* Increase levels of student achievement in « Build consistent teaching strategies
system tests to 'above like schools P

* Teacher judgements to be 'above like schools' in .
S * Culture of professional growth,
all learning areas o .
* Increase 7 & 9 NAPLAN Writing progress accountability and ownership
* Increase regular attendance
« Build differentiation into curriculum

Use data to build a case for change « Develop knowledge of effective instruction and
cognitive science

» Develop agreed whole school instructional

« framework

individual, sub group and year levels development process



